
Eastside Sewer Project



COMPREHENSIVE PLAN
• Lack of sewer and improvements:
“Concern was raised that the eastern side of
the City is lacking in sewer connections, and
that some of the existing sewer system in
the older parts of the city may not be in the
condition or be able to handle the capacity
of future development.”

Adopted March 4, 2008

COMPREHENSIVE PLAN
• Lack of sewer and improvements: 
“As development occurs to the north of
town, the existing 21-inch and 15-inch lines
that are adjacent to the Bosque River will
either need to be replaced with a larger line,
re-lined and paralleled with a new line or
“bursted” with a larger diameter pipe. Both
existing lines are relatively old and have
considerable infiltration. ”

Adopted March 4, 2008

Eastside Sewer
Phase Layouts



SSO Invitation Letter from TCEQ – November 10, 2008

“…it was recommended that the City of Stephenville be placed into the
Sanitary Sewer Overflow (“SSO”) Initiative Program.”

“We propose that the Texas Commission on Environmental Quality
(“Commission” or “TCEQ”) and the City of Stephenville enter into the
enclosed Agreement.”



SSO Agreement – February 5, 2009

“In return for the City’s agreement and adherence to
these terms, the Commission will withhold further
enforcement actions related to the noted deficiencies.”



EASTSIDE SEWER
PHASE LAYOUTS

PHASE I
WWTP to Relief Load Transfer Point
to Bottleneck

$9.5M

PHASE II
East side of River to Airport Area

$2.3M

PHASE III
Relief Load Transfer to S.H. 8 & U.S. 281

$4.4M

Phase II
River to 

Airport Area

Phase III
Relief Load Transfer 
Point to S.H. 8 & U.S. 281

Phase I
Bottleneck

Phase I
WWTP to Relief Load Transfer Point



Eastside Sewer
Phase I, Phase II & Phase III 

Layouts

Cost Estimates
Phase I $9,500,000

Phase II $2,300,000

Phase III $4,400,000

TOTAL $16,200,000



Purpose of the project?

Is there an alternative?

Relief Load Transfer Point

Collection System Bottleneck



(2) 15-Inch Lines
Approximate 

Collection Area



BASIN INFRASTRUCTURE DATASANITARY SEWER BASINS



SANITARY SEWER BASINS 
AFFECTED BY EASTSIDE SEWER PROJECT
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Eastside Sewer
Phase I, Phase II & Phase III 

Layouts

Proposed Bid Schedule
Phase I Base Bid $9,500,000

Phase II Add. Alternate No. 1 $2,300,000

Phase III Add. Alternate No. 2 $4,400,000

EST. TOTAL $16,200,000



Phase I Cost Estimates
Phase I - Downtown $4,500,000

Phase IA $1,600,000 

Reuse $1,000,000

WWTP Modifications $2,000,000

Easement Acquisition $400,000

Phase I Estimated Total $9,500,000

BASE BID



Phase II Cost Estimates
Phase II – Airport $2,100,000

Easement Acquisition $200,000

Phase II Estimated Total $2,300,000

ADD. ALTERNATE NO. 1



Phase III Cost Estimates
Phase III – 281 Corridor $3,600,000

Phase IIIA $200,000 

Phase IIIB $400,000

Easement Acquisition $200,000

Phase III Estimated Total $4,400,000

ADD. ALTERNATE NO. 2





Property and System Impacts
• 5835 Total Sewer connections

• Phase I - Impacts 2352 properties
• 2075 properties are residential in the collection area of the existing two 15-inch lines.
• 796 properties, in the downtown area alone, are impacted with 218 being residential and

578 being non-residential.

• Phase II - Impacts 28 residential properties

• Phase III - Impacts 14 properties
• 3 residential properties
• 1 - 400 unit apartment complex
• 10 non-residential including the Tejas Golf Course

By Transferring the Service Loading on  
Over 40% of customers or about 30 percent of your collection system, 

the project extends the life of the current system.



Press Release March 21, 2018Texas Water Development Board
SFY 2018 Clean Water State Revolving Fund

Intended Use Plan
Appendix J. Project Priority List - By Rank

RANK ENTITY SCORE REQUEST FORGIVENESS $
1 Cisco 129 $5,839,000 $4,087,300
2 Kerr County 114 $23,486,540 $16,440,578
3 Arlington 110 $5,375,200 $0
4 Houston 100 $61,710,000 $0
5 Vinton 91 $22,805,000 $15,963,500
6 Pearland 90 $75,000,000 $0
7 SAWS 90 $19,336,890 $0
8 SAWS 90 $33,740,400 $0
9 Alamo 87 $11,250,000 $3,375,000

10 Panorama Village 85 $6,400,000 $0
11 Comanche 83 $425,000 $127,500
12 Rhome 83 $1,450,000 $0
13 Brady 80 $9,000,000 $2,700,000
14 Dripping Springs 79 $40,790,442 $0
15 Stephenville 76 $17,030,000 $0

Total Funds Allotted in Top 15 $333,638,472 $42,693,878
2018 Forgiveness Funds Available $13,600,000

2018 CWSRF Funds Available $525,000,000 -$29,093,878

Stephenville Ranked 
No. 15 out of 102 

Applications
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						Texas Water Development Board

						SFY 2018 Clean Water State Revolving Fund

						Intended Use Plan

						Appendix J. Project Priority List - By Rank

						RANK		ENTITY		SCORE		REQUEST		DISADV%		DISADV $		%

						1		Cisco		129		$5,839,000.00		70%		$4,087,300.00		30%						$1,751,700.00

						2		Kerr County		114		$23,486,540.00		70%		$16,440,578.00		121%						$7,045,962.00

						3		Arlington		110		$5,375,200.00		0		$0.00								$5,375,200.00

						4		Houston		100		$61,710,000.00		0		$0.00

						5		Vinton		91		$22,805,000.00		70%		$15,963,500.00		117%						$6,841,500.00

						6		Pearland		90		$75,000,000.00		0%		$0.00

						7		SAWS		90		$19,336,890.00		0%		$0.00

						8		SAWS		90		$33,740,400.00		0%		$0.00

						9		Alamo		87		$11,250,000.00		30%		$3,375,000.00		25%						$7,875,000.00

						10		Panorama Village		85		$6,400,000.00		0%		$0.00

						11		Camanche		83		$425,000.00		30%		$127,500.00		1%						$297,500.00

						12		Rhome		83		$1,450,000.00		0%		$0.00

						13		Brady		80		$9,000,000.00		30%		$2,700,000.00		20%						$6,300,000.00

						14		Dripping Springs		79		$40,790,442.00		0%		$0.00												$208,391,528.00				$316,608,472.00		0.6030637562

						15		Stephenville		76		$17,031,000.00		0%		$0.00		0%



										Total		$333,639,472.00		Total		$42,693,878.00		314%

														2018 Disadvantaged Funds Available		$13,600,000.00

										2018 CWSRF Funds Available		$525,000,000.00				$29,093,878.00



						16		Sunbelt		75		$7,565,000.00		30%		$2,269,500.00		17%						$5,295,500.00

						17		Alto		71		$2,000,000.00		70%		$1,400,000.00		10%						$600,000.00

						18		Dublin		71		$3,500,000.00		0%		$0.00

						19		Harris Co. MUD		71		$10,120,000.00		0%		$0.00

						20		Hurst		70		$1,351,662.00		0%		$0.00

						21		Combes		69		$15,064,839.10		70%		$10,545,387.37		78%						$4,519,451.73

						22		llano		65		$720,000.00		0%		$0.00

						23		Acton MUD		65		$8,065,000.00		0%		$0.00

						24		San Benito		61		$7,042,450.00		50%		$3,521,225.00		26%						$3,521,225.00

						25		Pineland		60		$1,750,000.00		70%		$1,225,000.00		9%						$525,000.00

						26		Gatesville		60		$10,000,000.00		0%		$0.00

						27		Roma		59		$2,432,000.00		50%		$1,216,000.00		9%						$1,216,000.00

						28		Joaquin		55		$3,915,000.00		50%		$1,957,500.00		14%						$1,957,500.00

						29		Haskell		55		$6,300,000.00		30%		$1,890,000.00		14%						$4,410,000.00

						30		Acton MUD		55		$12,060,000.00		0%		$0.00

						31		Iola		54		$9,495,000.00		70%		$6,646,500.00		49%						$2,848,500.00

						32		Valley Mills		53		$3,015,000.00		0%		$0.00

						33		Corrigan		51		$3,831,100.00		50%		$1,915,550.00		14%						$1,915,550.00

						34		Angus		50		$50,760.00		30%		$15,228.00

						35		Woodloch		50		$2,730,000.00		70%		$1,911,000.00		14%						$819,000.00
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										2018 CWSRF Funds Available		$525,000,000.00				$13,600,000.00		Disadvantaged Funds Available						Disadvantaged Funds Available

												$80,352,716.90				$63,606,768.37
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• TWDB Interest Rates as ofApril 13, 2018



Interest for 20 year note @ 1.33% = $2,797,389
Interest for 20 year note @ 3% = $6,309,900
Interest savings = $3,512,511
Assumptions:

• Debt service starts in 
FY 2018-2019

• Level principal 
payment structure

• 2% annual inflation 
in transfers and 
expenses

• Annual capital 
expenditures of $1.5 
million

• Revenue is based on 
previously planned 
rate increases



Cost of Rehab per Basin by Utility
UTILITY Basin 10 Basin 07 Basin 03 Basin 08 Basin 06 Basin 05 Basin 09 Basin 02 Basin 04 Basin 01 TOTAL

Storm $0 $9,856 $4,520 $0 $77,064 $0 $0 $0 $0 $0 $91,440
Sewer $675,875 $1,249,350 $814,800 $1,002,300 $3,038,550 $6,158,746 $3,347,222 $1,847,628 $5,369,241 $1,778,160 $25,281,873
Water $515,835 $877,410 $451,035 $1,118,265 $2,249,370 $1,571,490 $938,715 $607,710 $1,497,315 $517,320 $10,344,465
Pavement $732,384 $774,864 $408,176 $819,008 $2,293,536 $1,519,264 $988,864 $432,800 $1,609,632 $535,088 $10,113,616
TOTAL $1,924,094 $2,911,480 $1,678,531 $2,939,573 $7,658,520 $9,249,500 $5,274,801 $2,888,138 $8,476,188 $2,830,568 $45,831,394

BASIN INFRASTRUCTURE DATA



Previous Steps
1. Submit PIF – Project Information Form, Review and get Ranked -

2. Get an Invitation and Submit TWDB Application -

3. Secure Management and Financial Services -

4. Pre-Application Meeting with TWDB -

5. Submit Application for funding to TWDB by 09/14/2017 -
• Ranked 15th out of 102 submittals

6. Get Funding Commitment from TWDB -
• Full Commitment for All Phases Received – 03/21/2018



Next Steps
Council Vote # 5
1. Consider a resolution authorizing Notice of Intent

• A vote only to decide publishing two notices indicating council will discuss and consider issuing CO’s on June 5th.

Council Vote # 6
2. Council authorization to pursue the state-mandated environmental review and the 

easement acquisition process
• While the easement acquisition is proceeding, construction documents will be finalized for bidding.
• Environmental Review and Easement Acquisition to be completed prior to bidding the project.

Council Vote # 7
3. Council authorization to solicit bids for the construction of the entire project

Project application developed with Phase I as the base bid
• Phases II and III shown as additional alternate bids (add-alternates)

Council Vote # 8
4. Council consideration of phases for Construction - All bids evaluated for each phase



• 21 MAR 2018 TWDB Funding commitment letter issued

• 17 APR 2018 Meeting to consider a Resolution authorizing
Notice of Intent to issue Certificates of
Obligation

• 21 APR 2018 First publication of Notice of Intent to issue
Certificates of Obligation to occur (at least 31
days prior to authorization of issuance)
2nd publication of Notice of Intent 1 week later

• 02 MAY 2018 Bond Counsel to provide draft documents to
initiate the closing process (at least 30 days
prior to authorization to the Certificates)

• 29 MAY 2018 Interest rates provided by TWDB
(approximately one week prior to issuance)

• 05 JUN 2018 Meeting to consider action authorizing issuance
of Certificates and approving sale

• 29 JUN 2018 All closing documents due to TWDB

• 10 JUL 2018 Closing, receipt of funds

• 31 MAR 2019 TWDB Commitment Expires

(TWDB – CWSRF)
$17,030,000 Combination Tax and Revenue Certificates of Obligation, Series 2018

TWDB TIMELINE
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