Eastside Sewer Project



EASTSIDE SEWER

PHASE |
WWTP to Relief Load Transfer Point
to Bottleneck

$9.5M

PHASE Il
WWTP to Airport
$2.3M

PHASE llI
Relief Load Transfer to S.H. 8 & U.S. 281
S4.4M

PHASE IV
Future Line North and East of S.H. 8

Phase IV
Future
S.H. 8 to North & East

Phase |
Bottleneck

Phase |
WWTP to Relief Load Transfer Point

Phase Il
Relief Load Transfer
Pointto S.H. 8

Phase Il
WWTP to
Airport Area
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- Cost Estimates

Phasel  $9,500,000
~Phasell  $2,300,000
- Phase Il $4,400,000
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SSO Invitation Letter from TCEQ — November 10, 2008

“...it was recommended that the City of Stephenville be placed into the
Sanitary Sewer Overflow (“SSO”) Initiative Program.”

“We propose that the Texas Commission on Environmental Quality
(“Commission” or “TCEQ”) and the City of Stephenville enter into the
enclosed Agreement.”




City of Stephenville
Agreement
Page 7

In return for the City's agreement and adherence to these terms, the Commission will withhold further
enforcement actions related to the noted deficiencies. Should unforeseen eircumstances indicate a need to
alter the above mentioned schedule, the City must immediately notify the Commission so that an
amendment can be discussed.

The effective date of this Agreement is the signature date of the City's authorized representative.
Aceeptance of the terms of this Agreement is indicated by the signature below,

SSO Agreement — February 5, 2009

Nty 7

“In return for the City’s agreement and adherence to | 4 4t a5 Dt
. . . . it§ of Stephenville

these terms, the Commission will withhold further

enforcement actions related to the noted deficiencies.”

NAMCY 4, HuurER __ HoweRIME MAYoR

Printed name of authorized representative Title
for the City of Stephenville

AU Lo+ lt'm )o‘c
Susan Johnson, Manager Date
Water Enfortement Section, Enforcement Divigion

Instruciions Send this signed, original Agreement to J. Craig Fleming, Enforcement Division, MC-169, Texas
Commission on Environmental Quality, P, O. Box 13087, Auslin, Texas 78711-3087
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EASTSIDE SEWER — CONTRACTUAL SERVICES

* PROJECT MANAGEMENT

* FINANCIAL ADVISOR

* BOND COUNSEL




INTENT

* The intent of securing agreements is to better position the city to receive
the highest scoring possible when the city’s submission is reviewed and
ranked by the TWDB.

e Submission rankings determine the probability for principal forgiveness.

* The city was eligible for 30% forgiveness in the previous submission.

* 30% of $16.5M is $4.95M



SCORING CRITERIA

» 32 Components of Scoring/Ranking Criteria

* Initial Submission — Stephenville

e Scored 55 out of 129 points
* Ranked 44" of 103 submitted projects

« TWDB Email received 02/21/2017

e “All projects that are ready to proceed (construction phase), automatically
get moved to first-round invitation. This would place the City in line for
disadvantaged funds ahead of projects that were not first-round invited
(some of which could possibly have more ranking points)...”



EASTSIDE SEWER TWDB SUBMITTAL TIMELINE

TWDB Application Resubmittal Timeline

 March — Submit Project Information Form (PIF) for Intended Use Plan (IUP)

e March to June — Score and Rank

* June — Intended Use Plan Presented to TWDB; Start 30-day Public Comment Period
* July — End of 30-day Public Comment Period and Public Hearing
* August — TWDB sends Initial Invitations to Top-Ranked Projects

 September — Initial Applications are due four weeks from date of Initial Invitations

 QOctober — mid-November — Funding Determinations made and Award Letters emailed




EASTSIDE SEWER TWDB SUBMITTAL TIMELINE

SFY 2018 TWDB TIMELINE
e Council Work Session * TWDB IUP Adoption REFERENCE:
* Council Meeting * TWDB Initial Invitations TWDB
* Deadline to Submit PIF * Council Authorization to Submit STAFF
- . Eoo NCIL
* TWDB Rank/Score * City to Submit Application COUNC
* Public Comment Period * TWDB Funding Determinations
* Public Hearing * Bid Construction Project
Applications
PIF Due 4-weeks
Rating / Ranking Process after Initial
® wmarR-wn @ TWDB Initial  Invitation
Invitations to ’ Council
Top Ra|.1ked Authorization
Projects to Submit
4 ® rpubic @ 4 Application
Counci TWDB Score/Rank PIF’s| Comment ®
ouncil : ;
\ : - Deadline to Subnit PIF MAR - JUN Period
Council Work Session Meeting .t information Form) Staff Submits
21 FEB 23 FEB 3 MAR JUN-JUL Application
® ® ®
’ TWDB Adopts ® [ B
Final IUP TWDB Funding
AUG Determinations
Award Letters

MAR APR MAY JUN



SERVICES

* PROJECT MANAGEMENT

* Reporting / Compliance
* Easement Acquisition

* Environmental Assessment
e Required to secure low-interest funding through the TWDB

* FINANCIAL ADVISOR

* Advise on issuance, receipt, handling and close-out of debt and principal forgiveness

» Specialized areas of expertise
* j.e. Debt Structuring

* BOND COUNSEL

* Ensure Legal Compliance

e Sec 1202.003 of the State Government Code requires the review and approval of
public securities by the Texas Attorney General




PROJECT MANAGEMENT

* Project Management $115,000
« TWDB Reporting and Compliance

» Easement Acquisition $81,000
* Property Negotiations

e Environmental S50,000
 Perform Assessment

* TOTAL ESTIMATED PROJECT ADMIN. COSTS: $246,000



FINANCIAL ADVISOR SERVICES

* Municipal Advisory Service —

 for Issuance of Securities on $16.5M
e $62,341 - S64,407

e Security Issuance Estimated Expenses —
* Not to exceed $2,500

 TOTAL ESTIMATED FINANCIAL ADVISORY COSTS: $63,591
minimum to $66,907 maximum



BOND COUNSEL SERVICES

* Municipal Advisory Service —

» for Issuance of Securities on $S16.5M
e $43,100 to $53,000

» Security Issuance Estimated Expenses —
* Not to exceed $2,500 without Council Approval

 TOTAL ESTIMATED FINANCIAL ADVISORY COSTS: $45,600
minimum to $S55,500 maximum



SUMMARY AND COST BREAKDOWN

* PROJECT MANAGEMENT

* Project Management Services $115,000

* Easement Acquisition Services $81,000

* Environmental Review Services $50,000
e TOTAL ESTIMATED COSTS: $246,000

* FINANCIAL ADVISOR
* $63,591 minimum to $66,907 maximum

* BOND COUNSEL
e S45,600 minimum to $55,500 maximum




FAQ's

Are the Agreements an additional project cost?

* No, the agreements are included in the project estimate.
* There is no cost if Stephenville does not move forward with the project.

Will the costs of the Agreements scale with the project?

* Yes. Approval of the Agreements does not commit Stephenville to the full project cost.
* Financial Advisory and Bond Counsel costs are calculated based on the project amount.
* Public Management has agreed to negotiate costs (representatives are present).

* Easement acquisition costs remain per parcel and would scale accordingly.

What are the TWDB Interest Rates?

 The TWDB sets interest rates as a percentage below market rates.
* Asof 02/20/2017, the 20-year term rate was listed as 1.54%.

Is action required now?

* No.

* Action is required if/when securing funding with the TWDB after invited to apply, but before closing.

» Acting now is an effort to increase rank/score to secure principal forgiveness funding by being more “shovel-ready”.
* There is no guarantee Stephenville will receive any principal forgiveness funds.
* The last day for submission to the TWDB is Friday, March 3, 2017.

* Also, no work in connection with the agreements, will commence without authorization.



EASTSIDE SEWER

Awareness

e City of Stephenville Website
 Public Works Project Page

e Council Presentations

* News Media
* Paper and Electronic Media

* Civic Organizations
 Schedule Presentations and Q&A with Local Civic Organizations

 |ndividual

 Anyone Desiring More Information
e (Call 254-918-1223 or Visit me at City Hall



